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i, The “ollewing.gre-the key poinis which are ©o be feilowed 1n drafting the
25X1 work plen for the fivat guarter of 1954 fof the Ministrv for Heavy Industry:
2. £bsolute fulfillment of the Plan according to the individual plan poaitions
. Organizaticw of the production of censumer zoods in all suitable
vnterpriges
¢. Lmooth and unbureaucratic assimilation of the SAG plents into the
Ministry
d. l'stadlishment of all "central" meetinga and discussions for the
Yirst quarter of 1954
e@. .mprovement of the quality of production
2. The following are the main tasks to be cerried by individual parts of the

¥inistry during the first quarter of 1954
2. Ladre Department

1) Establishment of pélicies for sadre work in fhe Mindgtry's £1
] Creation of a cadre card file '

Determination of whet personnel are to be sent %o schcols during 1954

2)
4) Placement of graduates of colleges snd technics? schools

b. labor Depariment

1) Preparation and introduction of the wix 4
2} Introduction of the BEKV (Botriebakollektivwertrag)

=. Main Security Inspecicrate
1) FExamination and organization of the security inspectorates in the
CAG plants ’
4. Flanning Department

L} Cuidance of the planning departments of the main adninistrations
in order to assure that the departoents will work independently
witkin their main administrations
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2) Tlan balancing for the Production irea for Coal and Power; coordination
_ withinvestments, especially 4n :he pover program :
%) Orgenization of an operative plan control for directing production via
the Ministry
Tnvestmont Department

o~

'
1) Constant supervision and direction of the investment departmants in
the linistry _ .
2) Exanminctions of projectyvf the more important pilants for 1954

Haterisl Procurement Department ///

1) Lstablishment o¢f a permanent materizl balance for all materials

2) ZEstablishment of o work plan for VEI Gehrott (VAZ-Serap metels) -

3) Introduction of material consumption inoFms by the wasn ~ -y
administrations in connection with their agsignments o

4) Standardization of the ~ £ile om . the disposition of material in the main
administraticns .

%) Establishment of supply norms (Vorratsnormen) PTox the storege of the nost
important materials :

Sales Department for Metallurey

1) Stocking the depots of DHZ Metallurgie

LYain Devartment for Ressarch and Technical Jevelopment

1) Formation of a brigade which is to engage in the gystemetic exeminstion of
the rosearchinstitutes; the brirade is o comsist of ropresentatives of
the following:

a) ain DJepartment for Research and Technical Developnment
b) Cadre Department

«¢) Labor Department

d) DBudget Department

e} Table of Crranization Expert

TFroviding besic information to all subordinate institutions ang farztories
concernineg the funetions of the Nain Department -

N
S

%) Technical treinlne of members of‘iﬁi&lbﬁn Department

1) LExamination and analyvsis of the control renort for 1953

2) Examination of the estimated finmreisl statement for 1954

%) Introduction of veriodie accounting {&tufenabrechnung) into large
plan;s and standardization of disbursement account {(Kostentraeperrech-
nung

SRODUCTION #RES FOR CCal

a -

Fain Administration for Lirmite

1) Working out the decision concerning the development of lignite wmining
2} Lewering of the ground weter level by immrovsd
drainafe gnd installation oif filter wells at the Ppofen open-cast mine,

—

Supervision of the completion of the 43 2,000 disposal installaticn

{Lbsetzer) at the luldenstein open—cast mine

4) Construction of a coal rail junctiop line (Kohiwnverbindungsbabn)
from BraunkolhlenwerkJonny Scheer to Senftenbers

5) Conversion of briquette production Irom normal prain to fine grain
at Brikettfabrik Kulkwitz

N

ro
§

Approved For Release 2005/11/22 : .CIA-RDP80-00810A004200050004-6



= Approved For Release 2005/11/22 : CIA-RDP80-00810A004200050004-6

vyonstruction and putting into oporation of fthe nighepressure bonicss
. Eraiswerk Deuben

i Lrzotion of pras by *he operestion of & ss linsz running from

kolrereil Natyas Rekos: to Stahlwerk Groedaitvz

L. lain :dministration for Hard Coal (HV Steinkohle)

L) Intensifiad ~ontinuaticon of research concerning ventalation in nines
2)  Gelentific investiration of metal construction in mines teim s.usbau
it Tisen: .
7))  TUxamination of all data concerning mine plots and pining sarveys as
well as previding the ceniral mine surveying olfices in the Pain admine
igtraticn with ali data in BY "Hapd GCoal.
A1 Cal=ulation of ths profitableness of the washing and coking irsiallations
in the Iwickau region with the aim of oot.. ning the best cuality
of aoke poss*bio
51 Cunstent contrel and direztion in guestions of mine ventilaticn and
drazinage in all ' herd.. conal mines; sonterences o1 ‘mine ventilation
oxperis (v etterstelr=~ta~uu~nn) gvaluation of the resulls of experimeonis
vith refraireratior units an RED (sic} Srieatific examination of the causes of
nine fires and the means for their preventions
&) Ingrodvction and/or exarination,of dispatcher uniis
’IODUC”ICN LRiia FOR ¥OUTL LLURCY

2. Bain sdministre*icn for the Tron Industry

L) Starﬁ of profil.lrolling at Brandenburgy

i
21 annp;Ko.on of the n~ape vworiks at Riesa and of the &,0C0-ton press ar ‘
l“ +
“ edits
P ;reparatlwns for nuttine into operation the 700-mill triin at Doeitlien
4) ;utting into cperation ¢ Furnace 11 at IKC
BN I

raparation and analvsis of -1 decisionuCn‘erninﬁ the improvencnt of the
cvality of all products

b-  iain administration for the Nonferrous Netsis Tndustry

Srafting of a preliminary plan for 1955

i

2) Agsuring_ the production of special materials for high-vacuun technology &i
ViB Pelbzeugnerk .ouerhammer. i1n accordance with tiie deelafan of the rraesidiun
af kbhe Touwnril of Ministers of 7 Septewber 1953

-\

T Agsurine she production of condenser tubes in order to assure the
success of bre power program and ruarsnteeing the produciion of ship's
craws | of an averare weight of up to S metric toms at the Berliner
Metalllwetten- und Palbzeugwerke :

4) Censtruction of & sulphur~-burningy furnace and completion of tho second
construction store of the sulphuric acid contact installetion af ilulden=-

metten
5) Completion of experinmenss vith the spirai-shaft furnace (.1*bw1<chnﬁbto;en
% support, the planned production fulfillment of | R
sulvhurie acid production . at lwldenhuctten,
)« Assuring the fulfillinent by thetopper productiongf ccuper su 4p§ate

at Helshruecke for production of the synthetic silk inductry
7)) The szmooth tran:fer of %tin ore production from sadisdorl to Jltenbers
8) Completion of ‘prospectivs and reccnstruction piuns for zcpper and tin fer
wining and snmeliting
Cenclusicn of flotation experiments and final Jecision on the censtruection
of a flotation installation
10} Initiation of 'Gradfrontstrebversuche =zt the Fortschrittschacht of the
liansfeld Kombinat
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Jdministration for Auxiliery [lants of the tneiting Indussry

rectinp the the "Einheit" limestone wnlant
s1onand technleal opmtiomul‘ the
Lingr 1ntc oparaticr of new furnase utiits at Brand
' of the procduction of chremium. monosiie o

FCR CHIUIITRY

I

Gi dispatcher departrnients at Yerssiiwerk Genthin, Fetrs

rion of producticn of the foilorios urinters® inisPlaments:
f shromate

3 ‘~1ilm-ia e

; organts laccuers
L1 imaroverment of

of automobile lotquars

caministreticon for Swnthetic Matorials

industry under tho Jew Course” to he hcld

nt of factory passes?fTor new plants newly
istrations this 1s tc be done in wccordanco
Ministry for Leavy Industry

of preliminary -sork fae tho exhibition of *ha
o b
us

vir Dhemdstry

yuarsntoeins the preoduction of nsvu.ly

investroants cypsun sulpburi: acid at Lolfen
the scda plant and conestructicon UL tite ceastis soGa pish

Lauta
instailacion at

rwlceination capacit
aluminun ~srod

the foilowine, 340 naiosntaz in all

3 warsheide

i cn alitr standards for light oil, medium oi1. and tary
carried curt 1n ¢onneciion with the rroiducstion lrex for Cori
ot poversfiow :zharts

Tor increasing the yield of phmlm. and iighy o1l =t Lcuuc.'ensuring
thP prochtion of the necessary quantities of Light oil for +hi.

purpcse |

¢ dirceticn ol gey projects: Lnegsgria- A,unhxe“¥ Duermic-tueiz

1
BT

refy and the nevw vlants av sspenhain,

i Non

> seeond shalt Earx=nnﬁ°lsg'Uhterbreitmbaoh
[rn-r‘m’* ninz ‘sefety
soth rpreducticon in mines

reasc of ~onsvmaer foads wroducstlon for the constiruction indusfry
*nie"af,n'i (‘ont_.Luati’rJﬂ o1 research on fres-flowvi E g
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FRCOUCTICY ARTA FOR POLER

a.

Fain Adoinistration for Eléatriz Pover

1; Initiation and guperviglom of the 1954 power program ‘
2) 'Agsuring the operstion of capacities taken over trom ihe 1983 program into tie
L1954 program,

3% Amplimentation of the decision to mine the' power supply

“Kampf den ibschaltungen" contest (fight pover shutoffs)

Lain Administration for Gas

Sup-lying gas for Stalinstadt

Continuation of the construction of the large gas works in Magdeburg
Neasures for improving the gquality of coke

Final version of the operating rerulations for gas works
Organizetion of maintenance of gas eguipment
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3. Betriebsplsse
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